Monthly Board Meeting Minutes
December 17, 2024

Began — 6:15PM, Adjourned — 8:30PM

Attendees — Nicole Savitski, Danielle Miller, Bethany DeBruyn, Jennifer Arthur, Alyssa Krzyzewski,
Marissa Sweeney, Marissa Mooney, Lynne Esposito, Nicole Sittig, Amanda Gravlin, Leanne Ridge,
Valerie Phillips, Robert Anderson, Caitlin Mortland, Carol Ann Brokmeier

Board Admin & 2025 Elections
- Updated By-Laws & Executive Board & Board of Directors Responsibilities
- 2025 Board
- Executive Board
- President — Nicole Savitski
- Vice President — Bethany DeBruyn
- Treasurer — Alyssa Krzyzewski
- Secretary — Marissa Mooney
- Coach Coordinators — Danielle Miller & Melissa Johnson
- Team Coordinator — Jennifer Arthur
- Board of Directors
- Apparel — Marissa Sweeney
- Fundraising — Lynne Esposito & Amanda Gravlin
- KYSO — Alisa Speckmann

Financial - Treasurer’s Report (Jen)
- Bank account - $32,889.97
- Venmo - $1,190 moved to bank account today — in account tomorrow
- Upcoming costs - $6,360.07
- Middle School Gym - $2,290
- Dennett Gym - $375
- CFAS - resending check
- Infinite — MM1 stunt clinic
- Buses-$2,345
- Program investments - purchase of mats for KES & speaker
- 2025 — move accounts to Citizens bank & open separate account for fundraising

Fundraising (Lynne & Amanda)
- 2nd scratch ticket raffle — sold out as of 1.7.25
- Super Bowl Squares
- Meat Raffle - Sunday, 2/9, 12:30PM @ Pinz
- Get sponsors for meat baskets or donated items to raffle

OCYCA Update - meeting 12/4
- 2025 Reps — Val Warwick (OCYCA — Treasurer), Melissa Johnson, Bethany DeBruyn
- Voting in April for 2025 board



End of Year Administration
- End of year survey (parents) — Alyssa/Marissa M./Bethany
- End of season coach meeting & survey
- Website - Sports Engine
- Uniform Returns — at banquet

Banquet - Sunday, 1/26, 11:30AM-2:30PM @ 1620 Hotel
- Price - $40 per parent, volunteers/participants - free
- DJ-Jen Sutton (DJ Jazzy Jen) - $300
- Photo Booth - Ben Conway - 3 hours for $900 for 360 booth
- Decorations - SLYC lights for photos, balloon arch (Marissa)
- Sign-up Genius — food options
- Candy bar
- Gifts for coaches, jr. coaches, & team moms
- Gift for Val Warwick
- Trophies & Hall of Fame Awards
- Sweatshirt - Danielle placing order with Boca

Cheer Classes
- Tumbling set up at both Infinite & CFAS
- Cheer skills (stunting, jumps) - February/March - use Middle School?

Board Meeting — Wednesday, January 15", 6:15PM @ MS
Coaches Meeting — Wednesday, January 22™, 6PM @ Jen’s House



